Taekwondo Association of Ireland 
Action Plan
Adopted on the 5th day of February 2024

Short and Mid-term immediate goal:
· To elevate and popularise Olympic-style and Kukkiwon Taekwondo 
· Get membership – individual and clubs
· Offer Dan gradings with a seminar 1-2 months before grading. 
· Offer seminars – free with collection / donation at the end
Strategy:
· open door policy for clubs regardless of affiliation to organisations and / or kwans who want to follow the Kukkiwon syllabus; 
· organise publicly visible competitions, seminars, courses, display and other Kukkiwon Taekwondo events;
· activate Taekwondo practitioners around the country;
· attract and support club membership ;
· be active and most professional and financially transparent;
· organise seminars for clubs around the country;
· be regular in the activities (seminars, competitions, gradings)
· Garda vetting member instructors
Activities: 
· poomsae competitions (county, province, national);
· kyorugi competitions (county, province, national);
· later, when experienced in organisation of events: seasonal poomsae and kyorugi events – e.g. “winter poomsae cup”, “Spring kyorugi championship” for city / county / province / country;
· events open for public, nominal fee;
· presentations and demonstrations – schools, picnics, etc 
· regular trainings in clubs;
· assistance in running and organising clubs for Masters and Dan holders; (lease, licence, insurance etc.)
